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Summary presentation on activities, outcomes and learnings

17.06.2024

Project development assistance for regions (PDA II)

An initiative delivered by

With support from the 
subcontracting consultancies
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Where we started
Aims and approach of the PDA support

Initiate the project, understand 

expectations, define common 

goals

Identify and motivate key 

regional stakeholders, agree 

on governance structure 

Regional kick-off meetings
Form regional Project 

Delivery Groups
Establish working 

(sub)groups

REGIONAL CONCEPT 

PAPERS (ITERATIVE)

COMMON KICK-OFF MEETING (CLEAN HYDROGEN  JU)

Define business case

Define project 

implementation plan

develop key project elements  

& critical aspects of the project

PROJECT DELIVERY 

PLAN (FINAL)

Engagement with 

policy makers

Ensuring the relevant municipal and private sector (board 

level) stakeholders buy into the project

Approach was adapted to individual needs of the regions

To further widen the Clean Hydrogen JU geographical coverage by selecting and bringing a set of up to 15 

projects from Cohesion Countries, Outermost Regions and Islands to a high level of preparedness.

To provide regions and cities the necessary technical, financial and legal services.
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How we progressed
Estimates from the regions (questionnaire results from March 2024)
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What PDA II has achieved 
Overview and project scope per supported region
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What PDA II has achieved 
Overview and project scale per supported region
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Additional support to regions 
Workshop series

27.06.2023
Seminar 1: Industry pitch - Green 

and clean H2 production 

18.07.2023
Seminar 3: Overview on European policies and 

regulations related to hydrogen technologies 

17.10.2023
Seminar 5: Best practices in project 

design & development 

12.12.2023
Seminar 7: Proposal writing workshop

14.03.2024
Final meeting with regions

04.07.2023
Seminar 2: Islands Knowledge Sharing

12.09.2023
Seminar 4: Industry pitch - Hydrogen 
Refueling Technologies and Vehicles

27.11.2023
Seminar 6: Procurement and operatorship 
models 

13.02.2024
Seminar 8: Funding and financing strategies 
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Additional support to regions  
Publications

EU Policy Support and Regulations for Hydrogen Glidepath for hydrogen project development
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Lessons learned
How to scale and scope a hydrogen project  

„You need to survive the transition phase to change the system“

 Right scale ≠ large scale

 Innovative ≠ new

 Successful ≠ high impact

It is important to find the right scope, scale and timing of the 
project to become a reliable building block of the future 
regional energy system. 

Risks to project success: 
(1) Aligning scope and scale to external expectations  
(2) Expect / sell economic viability in the short run



- PUBLIC -

Contact

Nadine Hoelzinger

CEO and Co-founder

Spilett new technologies

nadine.hoelzinger@spilett.com

T: +49 30 536 796 24

M: +49 172 8874 991

An initiative delivered by 

With support from the subcontracting consultancies 

mailto:nadine.hoelzinger@spilett.com
https://www.spilett.de/
https://deltah.co.uk/
https://www.erm.com/
https://www.ariema.com/en/
https://ireform.eu/en/
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